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Digital Organizing

Wir konnen wir Massenmails nutzen?
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Check-In

—Wer bist du?

—Wo bist du aktiv?
—Hast schon Erfahren mit Newslettern/Massenmails gesammelt?
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Organizing??

Personalisierung des Kontakts
—

Organisierung

Mobilisierung

Offentlichkeitsarbeit

oddnubja17 1ap aieig
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Warum digital?

—Jeder Weg ist wichtig
—Mehr Menschen schneller & einfacher erreichbar
—Unsere Gegner verwenden es auch

—Risiken/Einschrankungen:
—Gewisser Aufwand
—Fehlende Sicherheit
—Exklusion
—Entwurzelung
—Hierarchie
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Ladder of Engagement Organisiert

Ist Mitglied

Nimmt teil

Unterstltzt
(offentlich, finanziell, ...)

Verfolgt

Beobachtet
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Ladder of Engagement Organisier

Ist Mitglied

Nimmt teil

Unterstltzt
(offentlich, finanziell, ...)

Verfolgt

Beobachtet
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Warum Mails?

—lhr erreicht viele Menschen (>80% der Deutschen)
—Ihr konnt testen
—lhr konnt personalisieren

—Ilhr unterstutzt keinen Scheil3konzern
—You own the data
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Eine gute Mail?

The only purpose served by the sub-
jectline is to encourage people to

AlB tests.

open your email, An emall that fsn't yeunca
opened, won't lead to engagement. in datayou |
Be ruthless and goal oriented: use supporters .
The sender name, subject call them by
line, and preview text are name,
the only info people have
when deciding if they | —
should open your email.
Experiment and see what
= C European Center '.:d’tou‘.h'gh“t I
D A for Digital Action rates. W
12
CArlpAGIC LA NCHON Y is
d
Senzar: Vesna, Leader of the Progressive Pasty ;:
o Rober

Sobject:
35 days to replace the government!
Hollo Roberto,

This Satueday, (he coliection of signatures 10 candidates begins,

Cur poogrossnve party Noods 10 Coledt NouLaNnds of SNt s I ovory peovingo 10 be able % run
BN he Most conrupt segime in history, John Doe and his condervatve party.

TR Rmeanny # O

We need mondy for [ood, supplies and transport (or the thousands of volunteers who will be collecting sigmatures
for our candidales %0 run for Mo In the upcoming clactions. Ths i the st and Mmost ortcal step neaded Lo change owr

Qurtent Qavernment

Woald you piteh in 10 eurcs o you Knew it would lead 10 the end of Cormupion In Our COUntry, resiode maaning 1o slections

and help oust Joha Doo aad the Conscrvatves ftom power?

Chip in 10 euros now and change the government

T all hambhl s g W



Eine gute Mail?

Buttons visually
lead supporters
to the call to
action. Make it
easy for them
to skim the
email and act,

We need money for food, supplies and transport tor the thousands of volunteers who will be collecting signatures
for our candidales %0 run for OMoe In the upcoming clactions. Ths & the first and Most ortcal step neadad 1o change owr
curtent Qvernment

Would you piteh in 10 euros o you knew it would lead 10 the end of CorTupion In Cur COUNtry, re4iode meaaning 1o elections
and help ous! Joha Doo aad the Conscrvatves tom power?

Chip in 10 euros now and change the government

Cur incredbie volunteers are ready 10 get out there bat they need your suppern, _
We undorsiand thal it may seem o Sonatng just 10 eutos will not Be wirthawhie fOf Suth 8 Buge a5k Lt In the time
It took you to read this email, someone has already donated thelr 10 suros.

They donated In the hope that you will support us 100, bacause IS IS how we will win, by working together.
Flease support cur campaign today with 10 eures, If we all pltch in, we can replace our corrupted government in 35 days

Chip in 10 euros now and change the government

There is only one way, and it is forward!

Thank you 00 your sepport,
Vesna, Leader of the Progressive Paty

T Your supporter gets tons of emails
everyday. Their attention, time and

money gets pulled in thousands of
directions. Making the action you need
from them time-bound, helps create
this feeling of imperativeness. The time
to act is now!
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Vorgehenswelise

ﬁ 1. List building —\/

4. Fundraise 2. List engagement

/K 3. Mobilize & Organize J
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1. List building

—Petitionen
—Bei Events Unterschriften sammeln

— ,Erklarung™ unterschreiben
—Kurze Umfragen
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2. List engagement

—Umfragen

—Zu Online Events einladen

—Zu Event einladen

—Von Aktion oder Event berichten
—Kleine Spende abfragen
—Sticker verteilen

—|ldeen sammeln
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3. Mobilize & Organize

—Zu Wiederholender Spende einladen

—Fur bestimmtes Event starker aktiv werden
—Zu Hausturgesprachen einladen
—Freund®innen einladen

—Firma nerven/anrufen
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Vorgehenswelise

ﬁ 1. List building —\/

4. Fundraise 2. List engagement

/K 3. Mobilize & Organize J

24.02.2026 15



Werkstatt

fiir Gewaltfreie Aktion

Spenden!

—Warum?
—Bedeutet fur manche Partizipation
—Kann eure Kapazitaten erhohen

—Wie?
—Aktionsorientiert
—Personenzentriert
—Kombiniert mit Organizing
—Geplant
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Software

—Newsletter Fokus:
—Self Hosted Stuff (wie Mailtrain etc.)
—Mailchimp

—Full Circle Software:
—Action Network
—NationBuilder

—Spenden

—OpenCollective

—(Petitionsplattformen
—Inn.it)
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Und jetzt?

—Fragen
—Was war davon fur uns neu?
—Was bedeutet das fur meine Gruppe?
—Was gibt es dadurch zu gewinnen?

—Mehr Infos
—ECDA https://www.centerfordigitalaction.eu/
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